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2016 Road School
 Describe the required report template for LTAP
 Develop easy interface to encourage report 
submission
 Achieve consistency in reporting across local 
agencies
 Enhance the accuracy and reliability of report data




3. Section 1 - Financial Statement
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5. Section 1ab Example
6. Section 2ab
7. Section 2ab Example
8. Section 3a - MVH Roads
9. Section 3a Example
10.Section 3b - LRS Roads 
11.Section 3c - MVH Bridges
12.Section 3d - LRS Bridges
13.Section 3e - Cumulative Bridge fund
14. Section 3e Example
15. Section 3f - Other bridges
16. Section 3g - Other roads
17. Section 4
18. Section 4 Example
19. Section 5 
20. Section 5 Example
21. Section 6
22. Section 6 Example
23. Section 7 
24. Section 7 Example
25. Certification
Contents of the spreadsheet
State Form 54400 (8-10) City and Town Form Number 225
Prescribed by State Board of Accounts County Form Number 16
 COUNTY, INDIANA
OF
(City or Town) (Name of Unit)
(City and Town Form 225 Only)
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
(IC 8-17-4.1)
FOR THE YEAR ENDED




For Section 1, Section 1ab and Section 2ab: 
• Fill out yellow highlighted cells
• Rest is automatically calculated
For all other sections: 





Motor Local Total of All Total
Vehicle Road & Cumulative Other All
Highway Street Bridge Funds1 Funds
Operating Receipts:                                                                                                                                                                                       







Distribution from State Auditors Office



















Note:  1From Section Ib
           2Totals to Section I
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION Ia - DETAIL OF OPERATING RECEIPTS FOR COMMON FUNDS
Part of State Form 54400 (8-10)
Please continue filling below
Section 1ab
Example
Motor Local Total of All Total
Vehicle Road & Cumulative Other All
Highway Street Bridge Funds1 Funds
Operating Receipts:
Taxes, list source(s)
wheel/excise, surtax  $287,964.59 $287,964.59
buggy tax  $16,545.00 $16,545.00
property taxes  $254,205.35 $254,205.35
cvet/fit/excise  $23,454.91 $23,454.91
CEDIT  $350,000.00 $350,000.00
Total Taxes2 $304,509.59 $0.00 $277,660.26 $350,000.00 $932,169.85
Distribution from State Auditors Office
Intergovernmental, list source(s)  
MVH/LRS/Covered Bridge  $2,416,399.31 $145,167.98 $51,800.00 $2,613,367.29
Bridge Reimbursement  $219,218.97 $219,218.97
Bridge Inspection  $91,671.60 $91,671.60
FEMA DRIN 4173  $30,354.93 $30,354.93
Total Intergovernmental2 $2,446,754.24 $145,167.98 $310,890.57 $51,800.00 $2,954,612.79
Charges for Services, list service(s)
Dust Control/AE90  $24,448.89 $24,448.89
Maps/Fuel/ Msc items  $3,848.01 $3,848.01
Culvert/stone  $104.00 $6,847.54 $6,951.54
Total Charges for Services2 $28,400.90 $0.00 $6,847.54 $0.00 $35,248.44
Other, list sources(s)
Interest  $125.00 $23.30 $148.30
Ins Reimubursement  $86,539.88 $86,539.88
Donations/ Msc  $1,572.89 $50.00 $1,622.89
Used oil/junk  $5,568.70 $5,568.70
__________________________________________  $0.00
Total Other2 $93,806.47 $0.00 $23.30 $50.00 $93,879.77
Total Operating Receipts $2,873,471.20 $145,167.98 $595,421.67 $401,850.00 $4,015,910.85
Note:  1From Section Ib
           2Totals to Section I
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION Ia - DETAIL OF OPERATING RECEIPTS FOR COMMON FUNDS
Part of State Form 54400 (8-10)
Section 2ab
Motor Local Total of All Total
Vehicle Road & Cumulative Other All










Other Services and Charges
Capital Outlay




Other Services and Charges
Capital Outlay




Other Services and Charges
Capital Outlay
Total General and Undistributed2
Debt Service:
Payments of Principal and Interest2
Total Operating Disbursements
Note:  1From Section IIb
          2Totals to Section I
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION IIa - DETAIL OF OPERATING DISBURSEMENTS OF COMMON FUNDS
Part of State Form 54400 (8-10)
Section 2ab
Example
Motor Local Total of All Total
Vehicle Road & Cumulative Other All
Highway Street Bridge Funds1 Funds
Administration:
Personal Services $64,854.48 $64,854.48
Supplies $1,535.17 $0.00 $1,535.17
Other Services and Charges $5,443.15 $0.00 $5,443.15
Capital Outlay $129.00 $0.00 $129.00
Total Administration2 $71,961.80 $0.00 $0.00 $0.00 $71,961.80
Maintenance and Repair:
Personal Services $682,663.09 $0.00 $682,663.09
Supplies $399,917.45 $161,030.00 $181,086.60 $742,034.05
Other Services and Charges $2,437.48 $51,645.06 $3,910.00 $0.00 $57,992.54
Capital Outlay $276,024.00 $276,024.00
Total Maintenance and Repair2 $1,085,018.02 $51,645.06 $164,940.00 $457,110.60 $1,758,713.68
Construction and Reconstruction:
Personal Services $0.00 $0.00
Supplies $79,044.07 $123,255.59 $129,552.11 $331,851.77
Other Services and Charges $353,480.30 $0.00 $353,480.30
Capital Outlay $0.00 $0.00
Total Construction and Reconstruction2 $79,044.07 $123,255.59 $353,480.30 $129,552.11 $685,332.07
General and Undistributed:
Personal Services $724,185.48 $0.00 $724,185.48
Supplies $567,024.81 $0.00 $567,024.81
Other Services and Charges $135,493.16 $0.00 $135,493.16
Capital Outlay $67,095.91 $0.00 $67,095.91
Total General and Undistributed2 $1,493,799.36 $0.00 $0.00 $0.00 $1,493,799.36
Debt Service:
Payments of Principal and Interest2 $0.00 $0.00
Total Operating Disbursements $2,729,823.25 $174,900.65 $518,420.30 $586,662.71 $4,009,806.91
Note:  1From Section IIb
          2Totals to Section I
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION IIa - DETAIL OF OPERATING DISBURSEMENTS OF COMMON FUNDS





Vehicle Road & Cumulative Other All
Highway Street Bridge Funds Funds
Cash - January 1 $ 1482914.64 $ 67505.33 $ 374210.98 $ 486615.15 $ 2411246.10
Operating Receipts1:
Taxes $304,509.59 $277,660.26 $350,000.00 $932,169.85
Intergovernmental  $2,446,754.24 $145,167.98 $310,890.57 $51,800.00 $2,954,612.79
Charges for Services  $28,400.90 $6,847.54 $35,248.44
Other  $93,806.47 $23.30 $50.00 $93,879.77
Total Operating Receipts  $2,873,471.20 $145,167.98 $595,421.67 $401,850.00 $4,015,910.85
Bond Proceeds
Interfund Loan Proceeds
Investments Matured or Sold
Other:_________________________
Total Receipts  $2,873,471.20 $145,167.98 $595,421.67 $401,850.00 $4,015,910.85
Operating Disbursements2:
Administration $71,961.80 $71,961.80
Maintenance and Repair  $1,085,018.02 $51,645.06 $164,940.00 $457,110.60 $1,758,713.68
Construction and Reconstruction  $79,044.07 $123,255.59 $353,480.30 $129,552.11 $685,332.07
General Undistributed  $1,493,799.36 $1,493,799.36
Debt Service  
 
Total Operating Disbursements $2,729,823.25 $174,900.65 $518,420.30 $586,662.71 $4,009,806.91
Interfund Loan Payments
Interfund Loans Made  
Investments Purchased  
Other:_________________________  
Total Disbursements $2,729,823.25 $174,900.65 $518,420.30 $586,662.71 $4,009,806.91
Excess (Deficiency) of Total Receipts 
Over (Under) Total Disbursements $143,647.95 $29,732.67 $77,001.37 $184,812.71 $6,103.94
 
Cash - December 31 $ 1626562.59 $ 37772.66 $ 451212.35 $ 301802.44 $ 2417350.04
 
Investments - December 31 $250,000.00 $63,000.00 $313,000.00
Cash and Investments - December 31 $ $1,876,562.59 $ $37,772.66 $ $514,212.35 $ $301,802.44 $ $2,730,350.04
 
Tax Rate Per Hundred (Counties Only) $
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION I - FINANCIAL STATEMENT
Part of State Form 54400 (8-10)
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION IIIa - CONSTRUCTION AND RECONSTRUCTION
Part of State Form 54400 (8-10) 
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
MOTOR VEHICLE HIGHWAY FUND
ROAD/STREET  PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Road/Street
From      
Road/Street
To          
Road/Steet
Length          
(mi)























































































































FOR LOCAL ROADS AND STREETS
SECTION IIIa - CONSTRUCTION AND RECONSTRUCTION
Part of State Form 54400 (8-10) 
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
MOTOR VEHICLE HIGHWAY FUND
ROAD/STREET  PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Road/Street
From      
Road/Street
To          
Road/Steet
Length          
(mi)

















































































































100N 500S 200S 3.00 22 X $125,000 $55,000 $85,000 $265,000
COUNTY LINE 100E 700E 6.00 20 X $250,000 $250,000
350N 50E 250E 2.00 24 $125,000 $65,000 $40,000 $65,000 $295,000
FLOYD RD 100W 500W 4.00 20 X $20,000 $20,000
100N 500E (TRAFFIC SIGNAL) X $125,000 $125,000
COUNTY WIDE SIGN PROJECT $300,000 $150,000 $100,000 $550,000




FOR LOCAL ROADS AND STREETS
SECTION IIIb - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
LOCAL ROADS AND STREET FUND
ROAD/STREET PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Road/Street
From      
Road/Street
To          
Road/Steet
Length          
(mi)

















































































































TOTAL LRS FUNDS FOR ROAD/STREET CONSTRUCTION AND RECONSTRUCTION      $




FOR LOCAL ROADS AND STREETS
SECTION IIIc - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
MOTOR VEHICLE HIGHWAY FUND
BRIDGE PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Bridge Number County Road Feature
Length      
(ft)





























































































TOTAL MVH FUNDS FOR BRIDGE CONSTRUCTION AND RECONSTRUCTION $




FOR LOCAL ROADS AND STREETS
SECTION IIId - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
LOCAL ROADS AND STREET FUND
BRIDGE PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Bridge Number County Road Feature
Length      
(ft)





























































































TOTAL LRS FUNDS FOR BRIDGE CONSTRUCTION AND RECONSTRUCTION $




FOR LOCAL ROADS AND STREETS
SECTION IIIe - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
CUMULATIVE BRIDGE FUND
BRIDGE PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Bridge Number County Road Feature
Length      
(ft)





























































































TOTAL CUMULATIVE BRIDGE  FUNDS FOR BRIDGE CONSTRUCTION AND RECONSTRUCTION $




FOR LOCAL ROADS AND STREETS
SECTION IIIe - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
CUMULATIVE BRIDGE FUND
BRIDGE PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Bridge Number County Road Feature
Length      
(ft)





























































































1 100N SUGAR CR 350 24 X $1,100,000 $1,100,000
5 350S SMALL CR 42 24 X $10,000 $25,000 $29,000 $15,000 $79,000
101 150E COAL CR 75 32 X $12,000 $50,000 $35,000 $12,000 $109,000
TOTAL LRS FUNDS FOR BRIDGE CONSTRUCTION AND RECONSTRUCTION $
1,288,000




FOR LOCAL ROADS AND STREETS
SECTION IIIf - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
OTHER DESIGNATED FUNDS FOR BRIDGE WORK ___________________________________________________CEDIT
BRIDGE PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Bridge Number County Road Feature
Length      
(ft)





























































































TOTAL _________________________  FUNDS FOR BRIDGE CONSTRUCTION AND RECONSTRUCTION $




FOR LOCAL ROADS AND STREETS
SECTION IIIg - CONSTRUCTION AND RECONSTRUCTION
NOTE:  These are the same funds reported in Section II, with additional information on individual projects.
OTHER DESIGNATED FUNDS FOR ROAD / STREET WORK ______________________________________________
ROAD/STREET PROJECTS
Location of Project Area Type of Work Project Cost (Provide this information only if known)
Road/Street
From      
Road/Street
To          
Road/Steet
Length          
(mi)

















































































































TOTAL ________________________________ FUNDS FOR ROAD/STREET CONSTRUCTION AND RECONSTRUCTION      $
Part of State Form 54400 (8-10)
Section 4
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION IV - CLASSIFICATION OF HIGHWAY OR STREET EMPLOYEES
Part of State Form 54400 (8-10)
Work Classification Number of Employees



















FOR LOCAL ROADS AND STREETS
SECTION IV - CLASSIFICATION OF HIGHWAY OR STREET EMPLOYEES
Part of State Form 54400 (8-10)
Work Classification Number of Employees
Full Time Part Time











Laborer(s) 12 8 (eg. 2 men for 4 months in summer)
  List others:




FOR LOCAL ROADS AND STREETS
SECTION V - EQUIPMENT INVENTORY
Part of State Form 54400 (8-10)
Year of Actual Cost(1)




FOR LOCAL ROADS AND STREETS
SECTION V - EQUIPMENT INVENTORY
Part of State Form 54400 (8-10)
Year of Actual Cost(1)
Unit No Make Model Description Manufacture Purchase (w/o trade)
1 FORD F150 PICKUP TRUCK 2004 2004 $27,000
2 FORD F150 PICKUP TRUCK 2002 2002 $26,000
3 FORD F150 PICKUP TRUCK 2000 2000 $25,000
4 FORD F150 PICKUP TRUCK 1998 1998 $24,000
15 MACK RD600 TANDEM DUMP TRUCK 1994 1998 $45,000
56 JOHN DEERE BH772 MOTOR GRADER 1988 1988 $100,000
Section 6
Actual Mileage Change  
Surface Type (Dec 31) (from prior year) Reason(s)
Portland Cement Concrete







FOR LOCAL ROADS AND STREETS
SECTION VI - CHANGES TO CERTIFIED ROAD/STREET MILEAGE
Part of State Form 54400 (8-10)
Section 6
Example
Actual Mileage Change  
Surface Type (Dec 31) (from prior year) Reason(s)
Portland Cement Concrete 10.00 0.00  
Hot or Cold Asphaltic Concrete 256.32 2.56 ADDED SUBDIVISION ROADS
Bituminous Surface Treated 247.35 10.00 CONVERSIONS FROM GRAVEL
Brick and Masonry 3.50
Gravel and Stone 321.00 -10.00 CONVERTED TO BST
Unimproved 12.00 0.00
Total Miles 850.17 2.56
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION VI - CHANGES TO CERTIFIED ROAD/STREET MILEAGE
Part of State Form 54400 (8-10)
Section 7
ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS
SECTION VII - REPORT OF FEDERAL AID FUNDS RECEIVED
Part of State Form 54400 (8-10)
Instructions: Separate each phase of the project on a separate line.
PE should include all expenses paid to consultants for preliminary engineering, early coordination,
      soil and site investigations, historical and archeological documentation.
Project Description Project Phase Federal Aid Category Total Amount
























































































































FOR LOCAL ROADS AND STREETS
SECTION VII - REPORT OF FEDERAL AID FUNDS RECEIVED
Part of State Form 54400 (8-10)
Instructions: Separate each phase of the project on a separate line.
PE should include all expenses paid to consultants for preliminary engineering, early coordination,
      soil and site investigations, historical and archeological documentation.
Project Description Project Phase Federal Aid Category Total Amount





















































































































BRIDGE 100 9955674 X X $69,500
BRIDGE 100 9955674 X X $125,451 $501,804
BRIDGE 100 9955674 X X $60,000 $48,000
BRIDGE INSPECTION 412545 X X $220,125 $176,100
Certification













Street Commissioner or Supervisor
Approved:
DATE: 20
Mayor or President of Town Council
Common mistakes
1. Not totaling rows and columns. 
2. Pasting a new table in the work sheet 
3. Presenting the entries as an attachment
4. Not putting the data in the requested formats
5. Using the wrong form
6. Not providing detail for “Other Funds” in Section 
1ab and Section 2ab
LTAP Recommendations 
1. Use LTAP Excel worksheet
2. Available through LTAP.
3. Sign Up Sheet in the Room to have the Excel 
template file emailed to you
4. Do not Paste a new table into worksheet 
5. All information should be entered into the 
worksheet – no attachments
6. Enter the data in the requested format
7. Provide the data for each cell only if applicable, 
otherwise leave blank 
What happens to all 
the data?
 Aggregate local annual report data
 Create live data access and analysis
 Provide on-line access to search and query data
 Provide on-line access to standard reports
 Provide access to historical data
Information in the report
 Roads and bridge information
 Equipment and materials information
 Type of work done 
 Type of fund
 Total cost of work performed







Allows users to search and query data multiple ways.
For example:  a single agency, several, state-wide, individual 
years, or multiple years.
 How much was spent on Road x or Bridge y in Noble County 
in 2013?
 What fund was used?
Web Interface
Current Status
• MySQL Database created
• Converter developed




INDIANA ANNUAL OPERATIONAL REPORT 


Questions?
